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ATTACHMENT A

ONGOING SOURCES
Adjust FY 2012 Sales Tax Revenue Estimates by 1% $1,700,000
Expand Marketing Partnerships $500,000
Eliminate Management Flex Benefits $1,400,000
Further Reduce Cell Phones and Wireless Data Plan Expenditures for 
Non‐Public Safety Departments $200,000
Adjust Terminal Leave $400,000
Adjust Long Term Disability Reserve Amounts $1,600,000
Reduce Overtime for Non‐Public Safety  $625,000
Reduce Training and Travel for Non‐Public Safety Departments $500,000
Reduce IT Discretionary Funding   $750,000

Sub‐Total Ongoing Sources $7,675,000

ONE‐TIME SOURCES
Collect Remaining Redevelopment Agency Debt Repayment  $200,000
Implement Recovery Auditing  $500,000
Collect Retroactive Fire High‐Rise Inspection Fees $1,000,000

Sub‐Total One‐Time Sources $1,700,000

COUNCILMEMBER TODD GLORIA
FY 2012 RECOMMENDED BUDGET MODIFICATIONS

SOURCES AND USES OF FUNDS

TOTAL SOURCES $9,375,000

ONGOING USES
Fully Restore Branch Library Hours to Current Levels ($4,700,000)
Restore Swim Team and Water Polo Programs to Current Levels ($223,331)
Restore Pool Operating Hours to Current Levels ($76,474)
Restore After School Programs to Current Levels ($137,597)
Restore Police Code Compliance Civilian Positions ($329,152)

Sub‐Total Ongoing Uses ($5,466,554)

ONE‐TIME USES
Complete Funding Restoration of Lifeguard Training ($40,000)
Fund Residents’ Opinions on City Services Survey ($30,000)
Complete Funding for Fire In‐Station Alerting System ($1,700,000)
Complete Funding for Supplier Relationship Management (SRM) 
Module of SAP ($2,100,000)

Sub‐Total One‐Time Uses ($3,870,000)
TOTAL USES ($9,336,554)
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M E M O R A N D U M  
 

DATE: May 25, 2011 

TO: Honorable Council President Tony Young 

FROM: Councilmember Lorie Zapf- Council District 6   

SUBJECT: Final Budget Suggestions  

 
 

As we near the final budget vote for FY2012, below is my final list of budgetary suggestions. 

Restore the FY 2011 Funding for Libraries:  The restoration of full funding to libraries will cost 

an additional $4.7 million dollars. In the May Revise the Mayor increased revenue projections 

for TOT, it is my firm opinion that we should consider increasing our revenue projections for 

sales tax as suggested by our Independent Budget Analyst.  This past year we saw almost 6% 

growth in sales tax and the local economy is projected to be stronger this year than last. A 1% 

increase could mean approximately $1.7 million dollars.  While I truly appreciate the Mayor’s 

desire to be conservative, I think a better approach would be to re-evaluate revenues mid-year 

because if we lay off a librarian we may not be able to get him or her back. To close the 

additional $3 million, I would suggest we sharpen our pencils and look at travel, overtime for 

non-public safety personnel, and worker compensation costs as a few alternatives. 

Implementation Votes for Fees for High Rise Inspections, Entertainment Fees and Cost 

Recovery for 911 Fire Engine Response: It became very apparent during our budget discussions 

that there is still much work to be done deciding exactly how the City should appropriately 

secure cost recovery in these three categories.  In one case (High Rise Inspection Fees) only one 

stakeholder meeting had taken place and it was the day before the budget hearing.  The Council 

can move the budget forward with assumptions built in regarding anticipated revenues from cost 

recovery but also require final implementation plans to come back for Council Action.  While it 

may be anticipated that adjustments to all three fees will come back to us, the Council should 

explicitly require that all three fees come back for separate implementation votes by Council 

before any new fees are enacted.  Transparency and stakeholder involvement have been key 

components of how this Council has moved forward on this budget and that should continue in 

regards to these three fees. 

Flexing Library Hours:  Even with full restoration, City libraries will only be open 36 hours a 

week.  Currently, their hours open have been left entirely to the discretion of the library 

department staff.  Staff has chosen to have every library open the exact same hours and for some 
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communities some of the traditionally highest use hours have been neglected (in particular 

Sundays).  Park and Recreation facilities have faced similar cutbacks. The Park and Recreation 

Department has gone to each community and asked residents which hours (within their 

department’s budgeted limits) they would like their facilities to be open.  Obviously, this makes 

staffing for absences and vacations a little bit more difficult but it is accomplished by private 

businesses and other City departments (such as park and recreation, fire and police) each and 

every day.  Additionally, it may be worthwhile to flex nearby libraries so that greater coverage 

might be accomplished within sub-regions of the City.   

It may be possible to spend almost the same amount of money and increase the level of service 

we provide to our residents.  If we open the 35 branches 36 hours per week, the branch system is 

open 1260 hours a week.  If we restore the current 227 FTE’s and assume 30 hours of labor for 

each position (lunch breaks, opening and closing, etc.) that gives the City a total 6800 hours for 

the branch system.  Even making adjustments for sick time and vacation, that is a ratio well over 

4.5 FTE per hour of a branch’s operation.  The IBA in her budget proposal prior to the May 

Revise suggested Express Service for some libraries.  It may be that adjusting to an express 

model at the beginning at end of the day for an hour or two will allow us to extend branch hours 

each day by two to four hours.  Over the next six months we would like for the IBA’s office to 

look at this type of proposal and bring it back to Council.  If the proposal is deemed to have 

merit the City might consider bringing in an outside firm to work with the library department on 

how to appropriately staff for this new model.  

Evaluation and Elimination of Take Home Cars:  The City must make a comprehensive 

assessment across City departments of the actual need for take home vehicles and eliminate as 

many take home vehicles as possible.   

 

Outsource Disability Administration: It may be worth exploring if the City can achieve savings 

and increase audit and fraud recovery by outsourcing this function.  We would ask the Mayor’s 

Office and the IBA to look at alternative service delivery models. 

 

Cc: Mayor Jerry Sanders  

City Council  

Jay Goldstone, COO  

Andrea Tevlin, IBA 
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